
The National Road Safety Partnership Program’s 
(NRSPP) collaborative Heavy Vehicle Toolbox 
Talk (HVTBT) project has developed a range 
of TBTs to help organisations deliver engaging 
safety messages on topics relevant to heavy 
vehicle drivers’ daily tasks.

Overview Package

The Heavy Vehicle Toolbox Talks project is funded by the National Heavy Vehicle 
Regulator’s Heavy Vehicle Safety Initiative, supported by the Federal Government.

Where can I access the ToolBox Talks?

The Toolbox Talks (TBTs) will be released monthly 
over about two years. Each new package will be 
available to be downloaded for free on the NRSPP 
website. To search for the TBTs, simply Google 
NRSPP, then locate the ‘Toolbox Talks’ drop down 
menu and select ‘Heavy Vehicles’. 

How can I use the Toolbox Talks?

The TBTs are designed to be versatile packages. 
They can be used as printed or digital resources. 
Organisations can choose to deliver the entire TBT 
by following the facilitator guide instructions or they 
can ‘cherry pick’ the resources most relevant to their 
objective or situation. 

Some suggestions for the use of these resources are:

•	Take home print outs for workers
•	Digital signage at loading depots
•	Online distribution through learning  

management systems.

How are the Toolbox Talks put together?

The research and planning for the TBTs  
is checked by industry peer reviewers to ensure 
content is relevant and accurate. The information  
is sourced from a combination of industry bodies  
and scholarly texts. The videos feature raw footage  
of heavy vehicle drivers being interviewed on the 
topic. We are constantly seeking feedback to  
improve our final outcomes.

Where can I see more?

In addition to being accessed via the NRSPP website, 
the TBTs have 2 dedicated social media pages on 
Facebook and Instagram. These accounts post content 
from the packages as well as TBT teasers, posters, 
audio from driver interviews, facts and statistics, 
special occasions (e.g. , Road Safety Week, R U OK 
Day, holiday periods, etc.), relevant news and updates 
for the heavy vehicle industry and drivers.

The HVTBTs can be found on social media here:

HVTBT Facebook
HVTBT Instagram

In addition to these accounts, NRSPP social media on 
Facebook, Instagram, LinkedIn and Twitter will feature 
the TBTs content.

They can be found here:

NRSPP Facebook
NRSPP Instagram
NRSPP LinkedIn
NRSPP Twitter

https://www.nrspp.org.au/product-category/heavy-vehicles/
https://www.facebook.com/nrsppheavyvehicletoolboxtalks
https://www.instagram.com/heavyvehicle_tbts/?hl=en
https://www.facebook.com/NRSPP
https://www.instagram.com/nrspp_aus/?hl=en
https://www.linkedin.com/company/3994956/admin/
https://twitter.com/NRSPPaus


The Heavy Vehicle Toolbox Talks project is funded by the National Heavy Vehicle 
Regulator’s Heavy Vehicle Safety Initiative, supported by the Federal Government.

Each package was developed with guidance from the 
Heavy Vehicle Toolbox Talk Working Group: BINGO 
Industries, ComfortDelGro Australia, Heavy Vehicle Industry 
Association, Holcim, Qube, Toll Global Express, Toll 
Group, Viva Energy and Zurich. We also acknowledge the 
contribution of Monash University Accident Research Centre 
and Swinburne University of Technology.

What topics will be covered  
and when will they be released?

There are 22 topics that have been revised and 
developed by a team of industry professionals to 
ensure they are relevant to the transport industry.  
The topics and planned release dates are below: 
 
 
Distraction . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

Fatigue . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

Pre-start checks . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

Loading . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

R U OK? . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

Fitness-for-Duty . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

Shift Workers . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

Mental Health . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

Road Conditions . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

Interactions with Other Road Users. . . . . . . . . . . . . . . .

Healthy Eating. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

Fitness . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

Habits and Complacency . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

Journey Management. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

Anger . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

Building Resilience . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

Driver Empowerment . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

Maintenance . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

Fatigue/Distraction Correlation . . . . . . . . . . . . . . . . . . .

Tyres & Wheels. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

Weather Conditions. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

Roll Overs . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

3 Points of Contact. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

Tailgating. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

Failure to Have an Out. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

 
 
 

5/5/22

2/6/22

30/6/22

4/8/22

1/9/22

6/10/22

3/11/22

1/12/22

2/2/23

2/3/22

6/4/23

4/5/23

1/6/23

6/7/23

3/8/23

31/8/23

5/10/23

2/11/23
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29/2/24

4/4/24
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6/6/24

4/7/24

What is included in each package?

•	A generic overview of the TBTs and  
how it can be applied to work driving safety

•	Aid to promote discussion amongst workers 
•	Topic information and fact sheet
•	Discussion prompt sheet
•	Participant attendance record sheet
•	Participant self-assessment sheet
•	Discussion review sheet 
•	Poster
•	Supporting PowerPoint slides 
•	Video of driver interviews and the  

supporting topic information
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managemen t
Loads alter characteristics of a vehicle, such as weight and centre of 
gravity. In turn, to stay safe on the road, driving and manoeuvring also 

require adaptations. Learning how to load, restrain and unload your load 
properly keeps you and those you are sharing the road with, safe. 

The issue
Loading a vehicle inappropriately by overloading it, not 
securing the load properly or positioning the load incorrectly, 
can result in serious injuries to vehicle occupants or other 
road users [2]. It has a negative effect on the vehicle’s stability, 
steering and breaking performance, increasing the risk of road 
incidents, such as rollovers [3]. 

Simple and recurrent actions while driving, such as changes 
in speed, taking a steep road or turning a corner can cause 
the load to shift [2]. This requires checking load restraints 
before the journey starts, but also during each break.

If not properly restrained, a light load is as likely to fall 
from the vehicle as a heavy load. The same ‘g’ forces are 
acting in both scenarios [4]. In 2020, around 4% of heavy 
vehicle incidents caused by driver error recorded load, load 
positioning and load restraint as the sub-cause [5].

Loading a vehicle is a complex task, and an initial training is not 
enough. Every load and every journey are different. 

Depending on the industry, different vehicles serve different 
purposes, and face particular challenges. Besides the general 
risk assessment protocol, if working with certain types of 
load, such as loose material or liquids, requires special risk 
assessment training [6]. 

Certified loading plans ensure compliance with loading 
performance standards. Given the specific characteristics 
different types of loads may have, parties in the Chain of 
Responsibility are recommended to provide such plans.

Getting familiar with loading and unloading a vehicle can 
create a false sense of confidence by making us believe we  
do not need to pay as much attention as we did before — 
making us complacent. 

When trip distance is relatively short, it poses a higher 
risk as it can be wrongly assumed that some checks or 
requirements do not apply. 
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Fatigue is also known as a silent killer. 

It impairs decision-making, affects 

performance, slows reaction times, and 

reduces the ability to control emotions.  

On the road, it results in poor lane 

tracking, speed maintaining capability,  

and alertness, increasing crash risk [1] [2] [3].

In 2020, 8% of all truck large loss 
crashes in Australia were caused  

by fatigue [5].

Fatigue has been found to contribute 
to 20–30% of all road deaths and 

severe injuries [4].

Good sleeping habits are crucial to 
staying safe on the road.  

Did you know amongst mammals, 
humans are the only ones to 

voluntary delay sleep? [6]

The issue
Recent studies describe fatigue as a tri-dimensional issue 
with physical, cognitive, and emotional attributes.  
Due to their work activities and environment, truck drivers 
are at high risk of developing fatigue, and even chronic 
fatigue [7]. For instance, sleepiness has been linked to 
reduced alertness, slow reaction times, and increased 
road crash risk [1]. 

Engaging in demanding activities for long and continuous 
periods of time increases crash risks. Driving for more 
than 4 hours doubles the risk of a crash [8], and a work 
shift greater than 12 hours results in a 2–to–4 fold increase 
in crash risk [9]. It has been found that drivers with 4-5 hours 
of sleep in the past 24 hours are 4.5 times more likely to 
crash than those who slept 7 hours or more [10].

Fatigue increases crash risk during and after the shift. 
Recent studies have identified organ function control by the 
central nervous system (e.g. sympathetic nerve activation) 
as a fatigue indicator. For truck drivers, increased nerve 
activation after a shift (compared with a pre-shift condition 
on a previous day) indicated a higher collision risk during 
the following day shift [11] [12]. One way or another, our bodies 
keep the record, even when we don’t notice it.

Lack of sleep can directly affect your food choices.  
There is evidence that shift workers tend to skip meals, 
snack more often and consume foods high in saturated fats 
and sugar (i.e., soft drinks). In addition to sleep deficiency, 
these habits may present a higher risk for obesity, metabolic 
alterations, and the development of chronic diseases, such 
as type 2 Diabetes [13] [14] [15].

fatigue doesn't know the time.

https://www.bingoindustries.com.au/
https://www.bingoindustries.com.au/
https://comfortdelgro.com.au/
https://hvia.asn.au/
https://hvia.asn.au/
https://www.holcim.com.au/
https://qube.com.au/
https://www.tgexpress.com.au/
https://www.tollgroup.com/
https://www.tollgroup.com/
https://www.vivaenergy.com.au/
https://www.zurich.com.au/
https://www.monash.edu/muarc
https://www.swinburne.edu.au/design-bureau/

